Memo: Jets Swim Team Parents

From: Maria Roehmholdt
Meet Director 716-664-2802
Date: December 1, 2009

January 16, 2010 we will host our 6™ annual Invitational Swim Meet. In order to
ensure its success we need the participation of every family.

Requirements:
A. All Jets swimmers are asked to compete in swim meet and swim at least three
events---relays can be included in the three events. Events are $3.00/event.

B. Each family is required to donate in one (1) of the following ways:
1. $25.00 in cash
2. $25.00 in sold advertising for our meet program
3. $25.00 in food for our concession stand

C. Each Jet parent is required to participate in one volunteer shift during the
Invitional Meet. It is acceptable for one parent to volunteer for two shifts in
the event that a second parent is not available. Shifts are as follows: setup the
night before, morning session, afternoon session, and clean up after the meet
ends. Sign up forms will be available at the Y as of 12/7/09.

We welcome and encourage responsible family members and family friends to
volunteer to help ensure the successful running of this meet. Feel free to do more
then is required. Additional ads and concession donations are gladly accepted ---
more information on this will follow.

You have seen how many volunteers it takes to run a small dual meet. Please keep
that in mind when you think of the large commitment we are asking for this event.
The Jets Invitational Meet is our only fundraiser. The money raised helps support
our children. Last year we hosted over 350 swimmers and their families. We ran a
meet of this size in less than 12 hours. That is due to our dedicated parents.

Thank you.

Any questions feel free to contact me. | am the Y or high school most nights.

Maria



